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Fasadgruppen ar Nordens storsta aktor inom fasadarbeten genom
drygt 50 dotterbolag med ledande lokala marknadspositioner
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Entreprendrsanda sedan starten
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Lang tradition Grundande Expansion i Sverige Expansion i Norden Marknadsledarskap
= Fasadgruppens verksamheter = Fasadgruppen bildas genom = Nationell expansion pabdrjas = Forvarvsdriven- och = Tydlig marknadsledare i
har en lang historik av samgaendet mellan STARK med flertalet forvarv i Sverige underliggande tillvaxt Norden med nérvaro i Sverige,
hantverkskunskap, t ex: Fasadrenovering och AB e e A e fortsatter Norge, Danmark och Finland

Karlssons Fasadrenoverin . I
& fastighetens yttre skal som = Expansion till Danmark, Norge = Stindiga forbattringar av den

= Fokus pa att forbattra gemensam namnare och Finland decentraliserade
affarsmodellen

— Ahlins Plat grundades 1909

— Kjeer Knudsen grundades

1931 inkdpspriser

= Bdrsnotering pa Nasdaq

— STARK Fasadrenovering Stockholm = Fokus pd I6nsam tillvaxt

grundades 1963

— Karlssons Fasadrenovering
grundades 1970
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Nyckeltal rullande 12 manader, Q3 2023

Nettoomsattning, MSEK Justerad EBITA, MSEK Justerad EBITA-marginal, %
Operativt kassaflode, MSEK Kassakonvertering, % Nettoskuld/justerad EBITDA, x
Forvarvad arlig omsattning*, MSEK Orderstock, MSEK Antal medarbetare

283 3410 2 007/

[ |
4 *Inkluderar férvirv som slutférts i oktober 2023 F a Sa d g r U p p e n --



Stabil marknad med langsiktiga drivkrafter
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Urbanisering och Aldrande fastigheter med Okade krav pé
bostadsbrist renoveringsbehov energiprestanda
Allmdédnnyttan uppskattar
Urbanisering ar en En vasentlig andel av det Ny EU-omfattande kostnaden fér sina medlemmar
pagaende megatrend i nordiska fastighets- lagstiftning med slutmal till 550 miljarder kronor under
alla nordiska lander, bestandet byggdes for att alla fastigheter ska na kommande 25 ar"
vilket 6ver tid driver ett mer an 20 ar sedan, vilket nybyggnadsenergi-
substantiellt behov av skapar ett behov av prestanda ar 2050
bostader och social fasadrenoveringar ("EPBD”) samt hardare
infrastruktur krav pa gron omstallning

fran finansieringsinstitut
vantas mer an dubbla
renoveringstakten

5 1) https://www.sverigesallmannytta.se/kronikor/energirenoveringsvagen-fler-pusselbitar-faller-pa-plats/ F a Sa d g r U p p e n --



Forbattrad energiprestanda genom hallbara fasader
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~80% av Fasadgruppens omsattning utgor renovering

1) Uppskattad forbdttring i energiprestanda, faktisk férbdttring pdverkas av typ av fastighet, materialval, uppvdrmningstemperaturer etc.

Olika energieffektiviserande atgiarder?

. Fasadisolering 20-25%

. Vindsisolering 8-15%

. Fonsterrenovering 10-20%

. Fonsterutbyte 20-25%

. Balkonginglasning 5-15%

. Nya entré- och kallardérrar 6-7%

. Justering av ventilationssystem 10-12%

. SmartFront-metoden 60-65%

O 0 N o U1 A W N k=

. Installation av solceller
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Hantverk med bade gamla och nya metoder

1870-tal

1960-tal

Bréind kalk pG Borgholms slottsruin, Astoriahuset i Stockholm utsags SmartFront-metoden pad Brf
restaurering utférd av Karlssons till Best refurbished building vid Fogdetorp som férbdittrade sin
Fasadrenovering MIPIM Awards 2022; fasaden energiprestanda med 55%

dterstdlldes till sin ursprungliga
form av Valvet Fasad

7 Cirklarna visar byggnationsadr fér respektive byggnad.
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Vardeskapande genom entreprendrskap, synergier och prioriteringar

Gemensam
vardegrund:

SAMVERKAN
ENGAGEMANG
KOMPETENS

=  Kund och forséljning
= Projektkalkyler

= Projektgenomférande

Lokala
verksamheter

Operativt stod
och lonsamhets-

med
resultatansvar

héjande
aktiviteter

= Korsforsaljning

= Best practice

= Resursallokering
= Inkop

= Ekonomi

* HR och KMA

= Forvarv

= Ekonomi

= QOperations

= Kommunikation
= Hallbarhet

Kassaflodesgenerering

och kapitalallokering

Langsiktigt

varde-
skapande
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Okande antal projekt dar flera dotterbolag samverkar

Koncernens dotterbolag kan ata sig
multidisciplindra projekt genom att
gemensamt offerera ett mer komplett
erbjudande

Ett korsprojekt kan engagera tva eller flera
dotterbolag som genomfor olika
aktiviteter, sasom fasad, fonster eller tak

Kunden har en kontaktperson, och
storningar for de boende begransas

Pa Bro Hof Slott samarbetar STARK
Fasadrenoveringar och Bruske-Delér
Fonsterrenoveringar med en
exteriérrenovering

Murpoolen, Malmé Mur & Puts,
Cortex och Helsingborgs Fasad &
Kakel samarbetar i en omfattande
renovering av kvarteret Maria
Magle i Lund

Fasadgruppen e



Beprovad och framgangsrik forvarvsmodell

ORGANISKA LEADS

A
14 A\
g - Successiv
Ledningens L Inkommande MGnCl.dS instavrékni
N g fran Affarsmaklare rapportering | vinstavrakning
natverk samtal

dotterbolag

Sex pelare for att

Inkép och IT uppna best Kassaf/.c'ides-
“ practice / hantering

Exempel pa urvalskriterier
Tillvixt och Ibnsamhet
Hantverkskunnande

Renoveringsandel

Hdllbarhet (KMA,

Marknad Samverkan ISO-certifiering,
Ledning och succession héllbarhets-KPler)
ESG
W
Det organiska tillvigagangssattet i att hitta kandidater genererar Tydlig modell for att sdkerstdlla optimal integration och dra nytta
ett flode av potentiella férvarv 6ver tid av skalfordelar
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Forvarv under 2023

Geografi Omsattning under senaste

rakenskapsar

lm Ringsted (Danmark) Balkongproduktion 27 MDKK juli 2023

welLDMVIATIC

- Stockholm Fasadarbeten 58 MSEK oktober 2023

Vadstena Balkongproduktion 118 MSEK* oktober 2023

TEKMNOWVA:

Jénkdping, Trollhattan, Stillning och vaderskydd 114 MSEK oktober 2023
(= Skara, Orebro och Visteras

Byweeskelllinime=r

= Forvarven vantas bidra till hégre marginal och intjaning

[ |
11 *Konkursbo, historisk omsdttning kan inte antas representera befintlig utveckling Fa Sa dg ru p pen [ [ ]



Prioriteringar

Fokus pa marginaler och kassaflode

Varda balansrakningen

Forvarva med kvalitet

Forbattra energiprestandan i nordiska
fastighetsbestandet

12
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Finansiella mal

OMRADE MAL UTFALL Q3 LTM

= En genomsnittlig nettoomsattningstillvaxt om 15 procent per ar éver en konjunkturcykel.
Tillvaxt 15% per ar 12%
= Tillvaxten ska ske saval organiskt som genom forvarv.

Lonsamhet = EBITA-marginal om minst 10 procent per ar 6ver en konjunkturcykel. >10% 8,7

Kassakonvertering = Kassakonvertering om 100 procent. 100% 108,5

= Nettoskulden i relation till justerad EBITDA ska inte Overstiga en kvot om 2,5.

<
Kapitalstruktur st E'?E)I;ITDA 2,5
= Skuldsattningen kan temporart vara hogre, till exempel i samband med storre forvarv. Justera
. . = Malsattning att dela ut 30 procent av Koncernens konsoliderade nettoresultat, med beaktande av
Utdelningspolicy 30% n/a

andra faktorer sasom finansiell stallning, kassafléde och tillvaxtmojligheter.

15 Fasadgruppen e
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Highlights | Third quarter 2023

= Tougher competition in especially Stockholm area impacts
margins, actions are taken

= Continued strong demand for energy efficiency measures ®
= Strong cashflow linked to improved working capital ®
®
)
@ o:"
® e o.o’
oo ©
. . ities where Fasadgruppen’s
.\J ’ gubsidiar:ies aFre Iocj:gate?:lp
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Net sales | Q3 2023

1400
1300 4,5% 1259,2
1208 1,7% .
= Revenues down 2% organically* 1200 Do e
. . 1100
= Norway and Finland grew organically
_ 1000
= Sweden and Denmark softer organic development
900 +4.2% net sales growth
= Continued strong development for SmartFront 200
- Total growth Of 4.2% Q3 2022 Organic FX Acquisitions Q3 2023
MSEK, quarter MSEK, LTM
1600 6000
1400 5000
1200
1000 4000
800 3000
600 2000
400

+61.0% CAGR (LTM) 1000

200
B ETEEEEA R AR
3Q20 1Q21 3Q21 1Q22 3Q22 1Q23 3Q23

B Net sales per quarter —Net sales, LTM

[ |
18 *49 companies included in organic growth calculations Fa Sd d g r'u p p en mm



Adjusted EBITA | Q3 2023

= Adjusted EBITA margin at 9.4% (11.5%)

= Especially tough market environment in Stockholm area
= Companies focusing on newbuild negatively affected

= Several redundancy consultations

= Flexible cost base

19

2023 2022 2023 2022
SEK million Q3 Q3 A 9m 9m A
Adjusted EBITA 118.5 139.4 -15.0% 320.1 306.4 4.5%
Adj. EBITA margin 9.4% 11.5% 8.6% 9.7%

MSEK, quarter

MSEK, LTM

160 500
140

120 400
100 300
80

60 I 200
38 +46.7% CAGR (LTM) 100
EEEER AR RERN

3Q20 1Q21 3Q21 1Q22

I Adj. EBITA per quarter

3Q22 1Q23 3Q23

= Adj. EBITA, LTM
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Order backlog | 30 Sep 2023

4000
3500 5,2% 1,2% 11% 3410
_ 3173 e -
=  QOrder backlog growth of 5.2% organically 3000
= Stable organic order backlog in Norway 5500
= Decreasing organic order backlog in Sweden 2000 +7.5% order backlog growth
= Growing organic order backlog in Denmark and Finland 1500
. o 30 Sep 2022  Organic FX Acquisitions 30 Sep 2023
= Continued strong demand for energy efficiency measures
MSEK, quarter
= Total growth of 7.5% 4000
3500
3000
2500
2000
1500
oy et 111
500 +51 1% CAGR (LTM)
0 N e NN iR R DR RN

3020 1Q21 3Q21 1Q22 3Q22 1Q23 3Q23

Order backlog per quarter
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Cash flow | Q3 2023

= QOperating cash flow at 144.7m (125m)
= Working capital improved with 17.5m (-29.6m)
= Cash conversion of 108.5% LTM

= Cash flow measures taken giving effect

21

2023 2022 2023 2022

SEK million Q3 Q3 & 9m 9m 4

Operating cash flow 144.7 125.0 15.8% 337.8 191.7 76.2%

A Working capital 17.5 -29.6 41.4 -127.3

Cash conversion 103.5% 73.2% 92.8% 52.8%

MSEK, quarter MSEK, LTM
250 600
200 500
150 400
100 300

50 I I I 200
0 E ~ _ _ +714%CAGR (_LTM)_ . . 100
-50 0

3Q20 1Q21 3Q21 1Q22

B Operating cashflow per quarter

3Q22 1Q23 3Q23
— Qperating cashflow, LTM
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Financial performance | 9m 2023

Net sales by country, 9m 2023

= Revenues were SEK 3,712.2 million (3,162.6), organic growth of 5% 4%

19%
= Adjusted EBITA at SEK 320.1 million (306.4), margin of 8.6% (9.7) ‘
= QOrder backlog was SEK 3,410.0 million (3,173.0)

= Profit for the period was SEK 145.7 million (204.3) 58%

19%
= Basic earnings per share were SEK 2.94 (4.26)

= QOperating cash flow was SEK 337.8 million (191.7)

m Sweden ®m Denmark = Norway = Finland

9m 2023 (Y/Y)

Net sales Adjusted EBITA Order backlog Operational cash flow

+17.4% +4.5% +7.5% +76.2%

22 Fasadgruppen e



Financial capacity and net debt | 30 Sep 2023

Type Amount (SEKm)
Revolving credit facilities (SEK, NOK & DKK) 582.6
Term loans 1,100.0
Total current facilities 30 Sep 2023 1,682.6
Available facilities (undrawn) 1,053.9
Total facilities 2,730.0

= Average interest rate Jan-Sep 2023: ~4.6% (~1.7%)

= Current headroom to leverage covenant: SEK ~600m

23

SEK million 30 Sep 2023 30 Sep 2022 31 Dec 2022
Interest-bearing debt 1,682.6 1,567.5 1,560.1
Lease liabilities (+) 155.3 161.3 166.8
Cash and cash equivalents (-) 502.6 357.0 452.6
Total interest-bearing net debt 1,335.3 1,371.8 1,274.3
Net debt / adjusted EBITDA (x) 2.5x 2.8x 2.5x
MSEK (x)
1500 4
1000 \ 3
500 \/ I I 2
0 I 1
3Q20 1Q21 1Q22 3Q22 1Q23 3Q23
B Net debt ~ =—Net debt/adj. EBITDA (LTM)  =—Target (2.5x)
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M&A development

= Several dialogues progressing
= Target high-quality candidates that will be margin accretive
=  Somewhat positive development in acquisition multiples

= 4signed LOls

24 Fasadgruppen e



Progress in the Energy Performance of Buildings Directive trilogue

Breakthrough relating to energy renovations in latest EPBD trilogue session
= A more flexible approach where each member state must set requirements for reduced energy
use in the existing residential property stock based on the average value of the entire stock

(primary energy, in kWh per square metre per year)

= 55 percent of the energy savings should be achieved by improving the energy efficiency of the
worst performing buildings

= All buildings should be zero emission by 2050

= Public Housing Sweden estimates at least a doubling in renovation rate at a cost of more than
SEK 550 billion?

[ |
25 1) https.//www.sverigesallmannytta.se/kronikor/energirenoveringsvagen-fler-pusselbitar-faller-pa-plats/ F dsa d g r'u p p en mm



New organisation to increase efficiency

26

Strengthening the
entrepreneurial approach

Clarifying the
decentralised structure

Johan Claesson appointed
COO

= Customer and sales responsibility
= Production responsibility

= Project calculations

Operational

Local businesses support and

with P&L profitability
responsibility enhancing
activities

= Best practice sharing .

* Procurement
| |
= Finance

= HR and QEHS

Cash flow generation
and capital allocation

= M&A

= Finance

= QOperations

= Communications

= Sustainability

Long-term

value
creation

= Multi-disciplinary sales COO unit focus

Efficiency
Cash flow

1
1
Profitability i
1
1
1
---------- : Fasadgruppen C



Concluding remarks

= Tougher competition in especially Stockholm area impacts margins, actions are
taken

= Continued strong demand for energy efficiency measures
= Strong cashflow provides foundation for value creation

= New organisation to increase efficiency and strengthen conditions for more
profitable operations

= Decision to initiate buy-back programme

27 Fasadgruppen e
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SmartFront step-by-step







Step 2
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Step 4

Insulation
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Facade work, plastering

Step 5
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Step 6
Balcony installation
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Step /
Balcony glazing
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SmartFront advantages

* Limited disturbances for tenants as the
installation takes place from the outside

* Increased property value and limited long-term
maintenance needs

* Improved indoor climate; elimination of radon,
spores and dirt

* Decreased footprint; 11 kilos CO2 per year/sq.m.

* Energy savings of more than 50%

37 Fasadgruppen -—



	Slide 1
	Slide 2: Fasadgruppen är Nordens största aktör inom fasadarbeten genom drygt 50 dotterbolag med ledande lokala marknadspositioner
	Slide 3: Entreprenörsanda sedan starten
	Slide 4: Nyckeltal rullande 12 månader, Q3 2023
	Slide 5: Stabil marknad med långsiktiga drivkrafter
	Slide 6: Förbättrad energiprestanda genom hållbara fasader
	Slide 7: Hantverk med både gamla och nya metoder
	Slide 8: Värdeskapande genom entreprenörskap, synergier och prioriteringar
	Slide 9: Ökande antal projekt där flera dotterbolag samverkar
	Slide 10: Beprövad och framgångsrik förvärvsmodell
	Slide 11: Förvärv under 2023
	Slide 12: Prioriteringar
	Slide 13
	Slide 14
	Slide 15: Finansiella mål
	Slide 16
	Slide 17: Highlights | Third quarter 2023 
	Slide 18: Net sales | Q3 2023
	Slide 19: Adjusted EBITA | Q3 2023
	Slide 20: Order backlog | 30 Sep 2023
	Slide 21: Cash flow | Q3 2023
	Slide 22: Financial performance | 9m 2023 
	Slide 23: Financial capacity and net debt | 30 Sep 2023
	Slide 24: M&A development
	Slide 25: Progress in the Energy Performance of Buildings Directive trilogue
	Slide 26: New organisation to increase efficiency
	Slide 27: Concluding remarks
	Slide 28
	Slide 29: SmartFront step-by-step
	Slide 30: Step 1 Window installation
	Slide 31: Step 2 Sawing, balcony forging
	Slide 32: Step 3 Installation of ventilation channels
	Slide 33: Step 4 Insulation
	Slide 34: Step 5 Façade work, plastering
	Slide 35: Step 6 Balcony installation
	Slide 36: Step 7 Balcony glazing
	Slide 37: SmartFront advantages

